Curriculum Committee Subcommittee #1

Recommendations for July 29th
We were charged with making recommendations to clarify the answers to the following questions:

1.  What comes to the committee for consideration versus a subcommittee or the Curriculum Office?  Is it informational or for deliberation?

2.  Who is responsible for Doing, who is responsible for Ensuring—what do those signatures mean?

The basic premises behind our recommendations are:

· Avoid duplication of effort.

· Use the committee for the things that need broad-based faculty perspective and/or require deliberation and analysis for approval or recommendation.

· Use the Curriculum Office to ensure compliance and alignment with internal or external rules, regulations and processes.

Recommendations:

1. Revise the ‘mission’ of the Curriculum Committee (CC) to provide more clarity of purpose and charge BASED ON RECOMMENDATIONS FROM THE SUMMER MEETING(S).
2. Continue current practice of having CC review and approve course outlines for Lower Division Collegiate (LDC), Occupational Preparatory (OccPrep), Occupational Supplemental (OccSup), Credit Developmental, English as a Second Language (ESL) and Program for Intensive English (PIE). 

3. Continue the current practice of NOT having CC review or approve course outlines for non credit General Education Development (GED), Adult Basic Skills (ABS), Adult High School Diploma (AHSD), Community Education, and Workshops.

4. Clearly identify the type of course on the course outline as well as the requested approvals so that CC will be able to deliberate appropriately.

5. In consideration of what the state requires and reviews in its approval processes, work with CC AT THE SUMMER MEETING(S) to identify more clearly what the committee needs to deliberate and approve for each type of course and approval requested.  This may result in modification to the recommendations, especially #2, #3, and #4 on this list. 

6. Use the Curriculum Office (CO), working with departments and deans, to ensure that the course prefix, number, title, number of hours, credits, and ACTI code are appropriate. The CO will also work with the departments and deans on whether courses can be repeated for a grade, challenged, and other issues associated with program requirements and ISPs.

7. Use a subcommittee of CC to provide a style guide and assist the departments and dean with formatting and style.  Course outlines are visible to the public and, as such, should provide complete and accurate information and be written documents that represent the College well to others.  External readers include the state, current/former/prospective students, advisory boards, registrars, advisors, counselors, and faculty from other schools. The dean’s signature on the course outline should indicate that the dean supports adding the course and believes that the outline has been completed appropriately.  The Curriculum Office may require that the course outline be revised or modified if it is incomplete or needs style, grammar, or formatting revisions. The CO will ensure that the materials are complete prior to coming to the Curriculum Committee for discussion.

8. Use the CO to connect curriculum committee recommendations with schedule, catalog, and other processes.  (This does not mean that issues associated with these could not be discussed at Curriculum Committee as appropriate, but representatives associated with publication of schedule and catalog, for example, would not be part of the Curriculum Committee.)

9. The Role of the Curriculum Committee would be

a. Identifying potential ‘turf’, overlap, or student-confusion issues and facilitating their resolution. [This includes a discussion of title, description, and content.]

b. Identifying potential pre- and co-requisite issues and facilitating their resolution.

c. Providing perspective and feedback about the course. 

d. Ensuring that student learning outcomes are provided in a manner consistent with guidelines, and that the course outline provides substantive information about how students who successfully complete the course will attain the outcomes. 

e. Approving courses that will be identified internally and externally as being appropriate for meeting general education outcomes and criteria.  

f. Approving courses that will be identified internally and externally as meeting the appropriate related instruction components of CTE programs.

10. Continue Subcommittee #1 work this summer and fall to identify additional guidelines and supporting materials that need to be developed and current materials that need to be modified. Identify training that needs to be done associated with these recommendations.
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